Notes for BOT meeting 12/26/24
Role of the Membership Committee per our Handbook and website:
To be responsible for welcoming newcomers, contacting potential

new members, and helping to integrate new members into the life of
the community.

So this is what we do:

Welcoming Newcomers and contacting potential members:

Greeters: Ask visitors to sign guest book with email, offer a sticky name
tag, offer a pew card for them to consider filling out, provide an OOS.
Introduce them to others at coffee hour, send a follow up email or postcard
thanking them for visiting. If they indicated they would like to be on our
email list, then greeter contacts UUMH admin with the information.

(People are still confused as to who handles specific areas on the
Administrative side. Folks would appreciate a list explaining this.)

Repeat visitors: Make formal name tag (having asked their permission)
and inquire as to their interest in meeting with our minister. Ask Joe to
make name tag which is then left by the sign in book.

Things to consider: we want to make visitors feel welcome without feeling
overwhelmed. Principles of attraction. We don’t want to get so task
focused that we neglect the plain old human gift of being friendly and
welcoming.

Integrating new members:

Once someone has inquired about membership ask if you can contact the
minister who will set up a time to meet with them. Next step would be to
sign the book in the presence of the minister(or if Chris is not available we
could ask the president or a member of the Board), and a member of our
committee. We will announce and welcome them during joys at a service.
A photo and bio will be in the Newsletter and on our bulletin board. ( again,
with their permission). We then make arrangements with the minister to
conduct a New member service as soon as the Minister and New member
are both available.




Assign them to a mentor who will: be a contact person, intro them to our
handbook and website, discuss opportunities and interests, small group
ministries, committees and activities. Give a tour of the facility.

Other Membership functions: Coordinating a New Member service with
Chris as the need arises.

Annual New Member coffee and brunch.

Upkeep of Bulletin Board.

Role of minister in all of this: Meet with prospective new members;
participate in book signing; lead the new member service; offer an intro to
UU class periodically.

Recent changes: New Guest book with more space for writing and a
column for greeter followup. Pew cards that we will keep for record
keeping purposes. Greeters have taken on the role of ushers as well. We
are developing a new system for the recording of attendance and
collection.

Issues we would like to discuss:

Shortage of greeters. Many willing folks are also in the choir which does
not work out on those days. Maybe we invite all the congregants to an
after coffee short meeting to see if they might like to try it out.

Hard to get a Zoom count if Robin is not present. Need someone to reach
out to new Zoom attendees in a welcoming message.

Should greeters also be responsible for picking up in the sanctuary after
the service. Don’t want to have too many jobs or they won’t be able to
spend time with visitors at coffee.

Setting up a Mentorship Program.

There has been improved follow up with visitors although this can be
inconsistent. We might need to scale back duties?

Should there be a safety committee? We can’t take that on but someone
should be looking at any updates needed for our AED and scheduling



more training classes. Building and grounds does a lot to assure safety
already.

working with Outreach to get brochures into the community.

Keep an eye on cleanliness of faculty especially bathroom.



