5/27/2025
Dear Congregation:

The UUMH Board of Trustees is proposing amendments to the Bylaws to provide more flexibility in
governing UUMH with a smaller group of volunteers. These amendments reflect some of the
changes resulting from the restructuring program we have been working with since July 1, 2024.

The most significant changes to the proposed Bylaws include:

- A single governance structure managed by the Board of Trustees. While the Program Council
will no longer operate, it can be reintroduced as a committee, if necessary.

- Except for the Endowment Board, Search Committee, and Nominating Committee, no other
committees are included in the bylaws. This change enables the Board of Trustees, in
consultation with other leaders, to add and delete committees as needed.

- The Board of Trustees will operate with five members instead of seven.

- The Nominating Committee can operate with a minimum of three members.

- The Nominating Committee shall consult with the BOT on its assessment of the needs of
UUMH, to be considered along with its own assessment, to inform succession of leadership,

and solicits candidates from the BOT, other leadership bodies, minister, and members.

- The Nominating Committee will work with the Board of Trustees to provide a slate of officers
for the Board of Trustees each year.

- The Endowment Board can operate with a minimum of three members, but five are
preferred.

- The Board of Trustees is nominated as a slate with a President. The members of the Board
of Trustees decide the other positions.

- The Treasurer is an officer but not required to serve on the Board of Trustees.

- Terms for the President and other Board of Trustees Members are for one year. They may be
renewed for up to four years, with a one-year break thereafter.

- Terms for the Nominating Committee are for one year, renewable for up to four years.
We hope that you will be able to support these revised bylaws.

Thank you for your consideration.
Danielle Jeanloz — Board of Trustee President



