Committee Reports — June 2025

Art Exhibits in the Fleck Room
This year, we began with Social Justice exhibits and finished with a "visual hug" for our UUMH members.

Two Social Justice shows

In collaboration with First Parish Brewster and the Family Diversity Projects, we displayed "Building
Bridges" that featured persons with immigration and asylum stories, and "The Road to Freedom" that
featured people with disabilities.

Fleck Room walls "painting"

In addition to our traditional shows, our Building & Grounds volunteers brightened the walls with two coats of
white paint. They demonstrated exceptional artistic skill, and we shall enjoy their work for years. THANK
YOU!

Happy Quilts

This year brought increased " life stress" to many of our members, and so we turned to our textile artist,
Pricilla S., for help and comfort. Within days, she planned and hung a show of quilts that brought smiles to
our faces, and made the room glow with warmth and welcome. THANK YOU, PRISCILLA.

Respectfully submitted,
Beth A.

Building and Grounds

We have decided not to irrigate the lawn again this year or spray the trees. We have signed up for the
Chatham Water Pledge which prohibits this sort of thing anyway. It has been a dry spring, and the lawn
looks bad for this early in the season. This is the look of the future.

Michael C has been our AV Tech since January 2023 but is leaving us at the end of May. Jordan R will
be taking his place. Jordan has experience with the basic program, OBS, so we are in good shape.
Keith G is learning the system, giving us additional backup capabilities.

The solar panels donated by the McClennens were up and running in May of 2023. In the last 18
months, our excess production has created a $1,500 credit in the street light account. The excess
production since December is being credited to Independence House, totaling about $800. We expect
them to receive $2,300/year of credit.

The big project of the year was the flood of the Fleck Room at the end of the Thrift Shop season.
Thanks to the fast action of our members, particularly Mary P who recognized the flood and Evan H
who temporarily diverted the water, there was no permanent damage. Many of our members spent
hours cleaning the room and salvaging the Thrift Shop appliances and merchandise. The damage was
mitigated by ServePro and the carpet cleaned by Stanley Steemer. Jon N then led the painting of the
Fleck Room, supported by Evan, Pam, and me. The foundation was sealed and a concrete pad poured
in the area where the water came in. The downspout is now directed down the driveway, so it is
unlikely that water will come in that way again. The cost of the flood remediation and repairs was
$6,100.



On April 12, the yard was thoroughly raked and cleaned. The crew included Mary B, Pam E, Evan H,
Danielle J, and me.

We are looking for a few more folks for the B&G Committee. Not many meetings and plenty of fun
projects. If you don’t want to join the committee, there are plenty of chores around the building you can
do. See Joe Z.

Respectfully submitted for the Building and Grounds Committee,
Joe Z. — Building and Grounds Chair Members: Jon N, Dolly H, David P, Evan H

Communications
Major accomplishment
Planned and executed a two-month ad campaign on radio and in the Chronicle.

Example of productive neighborhood dialogue
Responded to neighborhood questioning about “who we are” by supplying information on our
website Home Page regarding UU history, thoughts and perspectives.

Example of following up on BOT’s concern for member safety.
Due to cyber-security concerns, our Administrator will no longer post the Member Directory on
the website. She will personally respond to requests for the document.

A Primary Goal for 2025-2026
Capture the attention of newly retired people in our area.
The demographics of Chatham and neighboring towns continue to suggest that this age group
is our best source of new members.

THANK YOU to our communicative members and to our communications partners, KD R. and Dawn D.
for their creativity, dependability and kindred spirit.

Respectfully submitted for the Communications Committee
Beth A. (Chair) Danielle J., LizV W
With gratitude to Rev. Chris for his valuable support

Membership

Since July of 2024 we have welcomed 6 new Members into our community: Barbara S., Rick P., Julie
K., Rory C., Keith G. and Deb B.. All, but Deb, have participated in a New Member Service. All, but
Barbara, were part of a meeting held by The Membership Committee to talk about involvement with
UUMH. This meeting was held before they made their final decision. We will continue this practice.

Rev. Chris McMahon has been meeting individually with anyone who expresses an interest in knowing
more about UUMH or has expressed a desire to join.



We created what we call “pew cards” or “sepia cards” that are in pew holders along with our brochure.
We have had a good response to these and are keeping all filled out in a file. The cards include contact
info as well as an opportunity to set a up a meeting with Chris or be put on our email list.

The Committee has revised the Visitor Sign-In Book as well as the forms used by greeters to fill out
regarding numbers in attendance and plate collection totals.

Greeters now perform the past duties of ushers.
A New-Member Brunch is being planned for the Fall.
Issues that continue to be worked on:

IPad (Zoom) coverage when Robin is not present. Concept of a Mentorship Program. Shortage of
greeters.

Submitted by Kathy N. and Bonnie B. Membership co-chairs.

Scouts
Boy Scout Troop 71

Troop 71 has grown this past year. With the continued leadership of Scout Master Dave Carlson and
Committee Chair Marija Eldredge, our troop has maintained a very active list of accomplishments,
including a trip to Mount Rushmore last summer. The bottle and can collections at the land fill and
selling light sticks at the band concerts have kept their treasury in excellent condition. The roster lists
13 scouts. 6 adult leaders and one junior leader (a scout who aged out of the youth program and
wishes to remain active as a leader in the troop)

Cub Scout Pack 71

Pack 71 has a total of 6 active cubs and 4 amazing adult leaders. They are working as one den
currently, which is challenging to keep scouts of different ages moving forward in their advancement.
Note: one of our most active leaders is the father of a young lady in our pack.

We are working to recruit more scouts this spring by being a sponsor of a “Fun Run” at the Elementary
School.

The Cub’s participation in the bottle and can fund raiser is assuring they can participate in Council wide
activities. By working jointly with neighboring town’s packs, our Cubs are experiencing a full
complement of scouting experiences.

COME SEE OUR TROOP AND PACK AT THE 4™ OF JULY PARADE!

Social Justice

Social Justice is a small but hard-working group. It works to select and send the contributions of the
Community Outreach program. Over the 24-25 church year, the UUMH has made over $3,729.90 in
contributions to local nonprofits as well as helping the First Parish Kingston UU after the major
vandalism that took place over the 4th of July. Social Justice is always looking for a few more
members who want to jump in and help.

Robin H. — Chair



Worship Services

July 7 We are on a Voyage Together - Rev Chris McMahon

July 14 Making the Invisible Visible - Janice Hanks and Lois Hirshburg - Cape Cod Path co-chairs
July 21 Together Women Rise - Sally Davol

July 28 Spirituality and the Sea - Rev. Chris McMahon

August 4 A UU View on Energy - Susan Tordella

August 11 Loving Others and Yourself - A Balance - Rev Chris McMahon
August 18 Protecting Coastal Ecosystems - Greg Berman -

Director of Chatham Natural Resources

August 25 Are Miracles Real? Rev Chris McMahon

September 1 Gaia, Mother Earth and the Oneness of Everything
Jim Scott - American Guitarist

September 8 The Blessing of Imperfection - Rev. Chris McMahon
September 15 Swing Both Ways: Ambivert! Rev. Maddie Sifantus
September 22 Reflections on Prayer - Rev. Chris McMahon
September 29 Jesus Commands Non-Violence Rev Paul Sprecher

October 6 And the Leaves That are Green Turn to Brown - Rev. Chris McMahon
October 13 Rebooting Three Mile Island - Shawn Noyes

October 20 Mindfulness - Rev Chris McMahon

October 27 Special Friends Cafe - Shana Grogan

November 3 Giving Thanks is a Sign of Love - Rev Chris McMahon

November 10 The Meanings of Veterans Day - Dave Van Wye

November 17 Healing Happens with Intention - Rev. Cari Keith

November 24 The Value of Religion - The Value of Spirituality - Rev. Chris McMahon

December 1 Amidst Uncertainty - Remaining Press for our Children and our Community —
Sarah Manion Executive Director Calmer Choice

December 8 Banned Together - Tammy DePasquale - Eldredge Public Library
December 15 Christmas - Time for Peace- New Beginning - Rev Chris McMahon
December 22 Calm on the Listening Ear - Rev Maddie Sifantus

December 24 Christmas Eve Service 5PM

Listening to Emanuel -The Christmas Story-The Christmas Story in Word and Song- Rev
Barbara Whittaker-Jones

December 29 Gathering of Parishioners to Reflect on 2024

January 5 Reaching for the Stars (Creating Positive Change) Rev Chris McMahon
January 12 First Land Trust Lauren Arcomono

January 19 In Spite of Everything. . .Thank You - Rev. Barbara Whitaker-Johns
January 26 Civility and Compassion - Rev. Chris McMahon



February 2 Scout Sunday Gail Eldridge

February 9 Can a Unitarian be a Mystic? Rev Chris McMahon

February 16 The Kingdom of Heaven in a Vineyard Rev Paul Sprecher
February 23 Universalism - Is it Still Relevant Today? Rev Chris McMahon
March 2 Gathering up the Stories - Rev Barbara Whittaker- Johns

March 9 Meet the Nauset High Green Club

March 16 Putting it in Context - Rev Chris McMahon

March 23 Housing is Community - How do we Build it? Andrea Aldana
March 30 The Presence of Evil - The Dark Side - Rev Chris McMahon

April 6 Be a Stonecatcher Finding the Courage to Choose Mercy — Rev. Cari Keith
April 13 Can a Unitarian Universalist be a Mystic? Rev. Chris McMahon

April 20 “What Will You Do God, When | Die? Stories of Resurrection - Rev. Barbara Whittaker-Johns
April 27 Nature and the Spiritual — Rev. Chris McMahon

May 4 Conflict as an Opportunity for Positive Change
Ann Tessier and a team from Cape Mediation

May 11 Mothers for Reconciliation Rev Paul Sprecher
May 18 Friends of Trees of Chatham Dee Dee Holt
May 25 Life is About Change - Rev. Chris McMahon

June 1 The Power of Being Positive — Rev. Chris McMahon

June 8 Immigration and Cape Cod: Little Moves and Large Impact. - Victor Shakespeare
June 15 We Don’t Know What We Don’t Know - Rev Chris McMahon

June 22 GA Service

June 29 We Can - Lisa Guyon

Chair Dolly H.
Members Joan C., Gail E., Margaret T., and LizV W

Reports submitted as of 6/05/2025



