
BOT Minutes 7/16/2021   
 
Attendees: Greg Heyl, Danielle Jeanloz, Tracy Johnson, Ed Mangiafico, Mary Parsons, Naomi Turner, Liz 
Van Wye, Joe Zahka 
 

1) Tracy did a reading. 

2) Minutes from the June 2020 meeting were accepted. 

3) Joe Zahka volunteered to take these minutes. 

4) No changes in the agenda except Mary wanted to report early because she had to leave at 4:30. 

5) Mary reported the Thrift Shop has done very well earning $11,500 in four weeks. 

6) Tracy gave a minister’s report.  She described shared ministry, first hybrid service, her schedule, and the 

covenant with the previous board.  In response to a question, she discussed the uses of the Soul Matters 

curriculum for the UUA.  It is used by Worship and Small Groups.  The Social Media Toolbox will be used to 

enhance our website. 

7) Joe reported that last year’s P&L resulted in a $20,000 surplus.  The Treasurer’s report describes the 

factors that made it happen.  This year’s budget has a $2,722 surplus and is conservative on income from 

the Thrift Shop.  He suggested that this year’s board should not be constrained by finances in developing 

initiatives to grow the membership.  The Board voted 5 to 1 to return $1,500 the Endowment had 

contributed to website development because there was a surplus last year. 

8) Ed gave the President’s report.  He is no longer a member of the Shared Ministry Committee so there is an 

opening.  There will be a retreat in the fall to discuss what is important for this year.  We will meet on the 

third Friday of the month at 4:00 PM until the Thrift Shop closes.  A report from the Program Council will 

be given to the BOT when needed. 

9) Danielle reported for the Personnel Committee.  The new communications coordinator, Laura Peterson, 

will start on August 2, 2021. NOTE: Aug. 2nd - Laura Peterson has declined the position due to family illness. 

10) Liz described the efforts of the Outreach and Membership Committees.  There is synergy between the 

committees.  Outreach is chaired by Beth Avery and is tasked with getting publicity for the Meeting House.  

One of the primary tools is the website.  There is a Membership Committee with 10 members.  They will be 

auditing the campus and have had a brainstorming session. 

11) Art on the Hill will occur on August 6 coordinated by Gail Tilton.  It was suggested that the sanctuary be 

open, and brochures be available. 

12) There was a discussion about replacing Bennett as our AV Tech.  It was decided that the Chronicle was not 

a good vehicle for promoting the opening.  The search may not be fruitful until schools reopen. 

13) The next meeting is August 20 at 4:00 PM on Zoom. 

 
Respectfully submitted, 
 
Joe Zahka 
 


