
 

 

BOT Minutes 8/20/21   
 
Attendees: Greg Heyl, Danielle Jeanloz, Tracy Johnson, Ed Mangiafico, Mary Parsons, Naomi 
Turner, Liz Van Wye, Joe Zahka 
 

1) Tracy did a reading. 

2) After discussion of hurricane prediction,  board voted unanimously to cancel Sunday ser-

vice, both in person and virtual. 

3) Minutes of  7/16/21 accepted  

4) No changes to the agenda 

5) Tracy gave Minister’s Report noting that she has had fewer meetings and more services. She 

also addressed the possibility of having to shift direction regarding reopening plans  in the 

event of increased Covid surge and noted that it would be emotionally difficult 

6) Joe reported that the Treasurer’s Report looked great due to a large prepaid pledge and the 

remarkable sales figures of the Thrift Shop. On a less positive note, he explained that the 

plate amount has been lower and pledges are slower than average. Further, he reported 

that his dual role as treasurer as well as bookkeeper is not a sound business practice for 

several reasons, one being that he has been the only person authorized to sign checks. The 

board approved Danielle as a secondary signer. Additionally, Steve Shorey is now auditing 

the financials. 

7) Bldg and Grounds (and Finance):  Joe reported that a “champion” for the Solar Panel Project 

is needed as he is not inclined to do a solar panel fundraiser at this time. The AV project 

fundraising is going very slowly; we’ve already purchased the AV System, have depleted the 

Rogers Fund, and need to focus on paying for what we already own.  UUMH is working on 

negotiating the terms of loan from Cape Cod Five and is not proceeding with Solar Panel 

Project at this time. 

8) President’s Report:  Ed reported that Eric Riley has been appointed to Committee on Shared 

Ministry. He also spoke of the Board Covenant which he will be sending to all board mem-

bers for perusal which will be followed by discussion in the near future. Further, Ed spoke 

of our Fall Retreat scheduled for October which will focus on what this board can do crea-

tively. First in this area of consideration is that as of now, all board meeting minutes will be 

posted online and available to the congregation.  

9) Personnel Committee: Danielle reported that we now have 3 open part-time open positions. 

They are as follows: AV person to facilitate Zoom meetings, a book-keeper and a Communi-

cations Co-ordinator and Admin. Efforts are currently being made to simplify the job de-

scription of the Communications Co-ordinator Admin. 



 

 

10)  Thrift Shop: Sales are are now approaching $30,000. to date and the shop is planning to 

stay open through Columbus Day at which time there is planned a massive and mighty sale. 

This year’s success is attributed to people in Covid lockdown using their time to clean out 

their houses. There is concern about storage space of goods in future seasons. 

11)  Outreach andMembership: Chairperson Beth Avery has made it known that transparency in 

all inner workings of UUMH is critical. In that regard, Liz congratulated our board on the 

new decision to post minutes of board meetings for all to see. Liz also spoke of the new bro-

chure on display as well as the effort being made to look critically at all aspects of our 

church with an eye toward the message of welcoming.  Further, targeted use of Wayside 

Pulpit is underway; adding our mission statement to one side. No new business. Joe will not 

be able to attend September meeting which is scheduled at      4 pm  on 9/17 on Zoom.  

12)  No new business. Joe will not be able to attend September meeting which is scheduled at      

4 pm  on 9/17 on Zoom.  

13) Danielle made motion to adjourn, Naomi seconded.  


